
10 facts for decision-makers
Successful ERP selection for service providers



Practical tips
SELECTION PROCESS: WHAT IS REALLY IMPORTANT?

„After 30 years and well over 1,100 

implementations, we know the workflows of 

service providers - and we know what makes for 

effective project management.“



Step by step to the perfect ERP system
WHICH AGENCY SOFTWARE SUITS YOU?

Lack of data transparency? High error rate? Complex 
controlling? Decreasing productivity? Whether agency, 
IT company or consultant: efficient project 
management ensures your competitiveness as an agile 
service provider. This makes it all the more important 
that the business software used is up to the challenges 
of the future. 

In our whitepaper we present 10 points that will help 
you find your way through the selection process.



No more isolated solutions.
FACT #1

Constantly switching back and forth between 
different applications is cumbersome and error-
prone. A central memory for all business processes 
is therefore indispensable - this is the only way to 
work transparently in a team and to increase your 
performance significantly. An integrated complete 
solution maps all relevant business areas and 
provides data for all users centrally. This minimizes 
friction losses due to media disruptions, eliminates 
the need for complex synchronizations and 
increases data quality.

„Advantage of PROAD: Our customers work 
with an all-in-one solution and only need one 

single software for all processes - from Agile 
Project Management to Time Recording.“



Use should be fun.
FACT #2

The success of a business solution also depends on 
the acceptance of the employees - after all, the 
most expensive business software is useless if it is 
only used reluctantly. That's why factors such as 
usability, joy of use and gamification are playing an 
increasingly important role in the area of ERP. No 
matter how complex the processes in the 
background are: An intuitive user interface makes 
handling as simple as possible. Thus, 
implementation is stress-free, resistance is 
reduced and the training period is significantly 
shorter.

„Smart dashboards help you to quickly access 
all the information you need. Numerous social 

widgets and the innovative PROAD BrainHub
ensure more collaboration and creativity in 

the team.“



Automation makes agile.
FACT #3

List chaos? Missed deadlines? Unused 
discounts? Budget exceeded? Modern business 
solutions support your team with digital 
workflows. Whether in project management, 
customer service or accounting: tools such as 
task managers, ticket systems and fixed approval 
processes accelerate routine activities and 
simplify your organization. Even if you have to
manage many projects simultaneously. And even 
the often unpopular time recording works just 
by the way - legally compliant with the current 
ECJ ruling. 

„PROAD relieves your team in complex 
processes. You can react faster and more 
flexibly and have more time for the really 

important things in everyday work: 
your customers.“



„ECJ ruling: What changes for you as a result of 
the time recording obligation.“

READING TIP IN THE PROAD BLOG

Advantages of time recording

New documentation 
requirements following the ECJ 
ruling

Time recording implemented in a 
modern way

Learn more

https://www.proadsoftware.com/en/blog/entries/2019/06/judgement-obligation-to-record-time.php


Gut feeling is not enough.
FACT #4

In dynamic markets, the right decisions must be 
made as quickly as possible. This is why service 
providers are also increasingly relying on integrated 
analytical tools - the keyword being "business 
intelligence". Only if the wealth of collected data 
can be filtered and interpreted at the push of a 
button, valuable information is generated. The 
advantage: You recognize risks and opportunities 
early on and can control your company on the 
basis of up-to-date, well-founded information. 
The perfect complement to your gut feeling!

„PROAD integrates comprehensive reporting 
and provides all relevant key figures, 

target/actual comparisons, profitability and 
forecasts with the management dashboard. 

Smart visualization and real-time.“



Keep an eye on the roadmap.
FACT #5

Only state-of-the-art agency software guarantees 
that you can work just as smoothly tomorrow as 
today. In addition to continuous further 
development of the features, the technological 
excellence of the platform is therefore also 
important for future security: Is the system's 
performance equipped for growing data volumes? 
Is there an open architecture with stable 
interfaces? Do you have the choice between a 
local installation and a secure cloud solution? 

„We don't just think along, we think ahead: 
PROAD is based on a powerful Omnis platform 
and comes with an API. And if you use PROAD 

in the cloud, you can rely on security 
standards made in Germany.“



Industry experts wanted.
FACT #6

Whether agency, IT company or management 
consultancy, whether corporate group, medium-
sized business or start-up: To avoid costly 
individualisation, you need a solution that already 
includes all the typical functions for service 
providers in the standard version. Not at all easy 
with the great diversification in the service sector -
and the more employees, tasks and deadlines play 
a role, the more complex it becomes. That's why 
it's an advantage to work with a software 
provider who knows your industry and can 
therefore map your processes perfectly.

„PROAD has specialised in the requirements 
of agencies and service providers for three 

decades: From Gantt diagrams, resource 
planning and time recording to accounting 

and controlling - everything is included!”



Think big!
FACT #7

5, 50 or 500 employees? New location? Additional 
interface? Modern companies are growing more 
dynamically than ever before and business models 
are also changing. Your new software should 
therefore be flexibly scalable and grow with you. 
This is not only about additional licenses for new 
employees, but also about the uncomplicated 
expansion of the range of functions. For example, 
if you want to connect your FIBU or integrate 
modules such as Human Resources or a ticket 
system. 

„Our motto: Good business software fits like 
a tailor-made suit. This applies to corporations 

as well as start-ups. That's why PROAD allows 
you to combine the modules in almost any 

combination and extend them with 
interfaces.“



Well planned = quick start.
FACT #8

The introduction of agency software is much more 
than just a technical task for your IT team. During 
the implementation phase, almost all employees 
have to cope with additional tasks parallel to their 
daily business. This makes good preparation and 
systematic project management all the more
important. When choosing ERP, the 
implementation experience of the provider is 
therefore also important. The advantage: 
You go live faster, have less stress and save the 
budget.

„We work with a proven implementation 
process. On average, PROAD is live with our 

customers 8 to 12 weeks after the kick-off 
meeting - significantly faster than the market 

average. For smaller companies even minimal 
remote support is often sufficient.“



„This avoids stumbling blocks during 
implementation!”

READING TIP IN THE PROAD BLOG

Milestones of a successful 
implementation

The 7 phases of the PROAD 
implementation process

A clean data migration

Learn more

https://www.proadsoftware.com/en/blog/entries/2019/06/erp-implementation.php


Costs are not equal to costs.
FACT #9

"How much does my business software cost?" 
Certainly one of the most frequently asked 
questions when selecting ERP and of course an 
important comparison factor. But cool calculators 
are not seduced by supposedly low entry costs -
what counts at the bottom line is the total cost of 
ownership over the useful life. For your ROI 
calculation, therefore, not only the direct expenses 
such as license and implementation costs are 
relevant, but also factors such as training, 
upgrades and customizing.

„We know from numerous projects: 
Professional business software pays off. The 

experiences of our customers prove that 
PROAD leads to measurable savings. And that 

even very quickly.“



People make the difference.
FACT #10

No premium product guarantees the number of 
features. You can recognize a really good business 
software by the fact that you don't just buy a tool 
but have a dedicated team at your side - even after 
Go Live. For example, is there personal advice and 
fast support? When choosing ERP, it makes sense 
to have references and independent sources of 
information such as software tests, certifications 
and recommendations from your industry 
association. 

„We are proud of 98% customer satisfaction 
and the positive feedback of our customers on 
the rating platform ProvenExpert. Also leading 

German industry associations such as GPRA, 
GWA and FAMAB recommend PROAD.“

https://www.provenexpert.com/proad-software-jd-software-ag/


We stand by your side.

Fon: +49 6074 8265-0sales@proadsoftware.com

Any questions?


